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When GI-Net opened an office in Washingtor
in 2005, nearly half of the nonprofiu registerec
in the previous 10 years had effectively ceasecl
10 operate. Those still around art smalt MOS1
bave just $250,000 in revenue.

Un!. Galinsky, viet president of strategy forthe
Echoing Greene FoundatiDn, says GI-Net's vitals
art good: the staff has grown; grass-roots groups
stay involved; and, of course, there's the group's
53 miIlicJn..In an industry where viability is often
measured by dollars raised, she says, "that's a
big deal" A GI-Net board member says Hanis is
among lhe youngest: people she's seen "take an
idea and [make] it into an organixation.-

He's made it more than an organization. it's
also his literal home. His D.C. roommates have
been GI-Net staffers, his bedroom furniture
comes from a board member. and his first real
bed was a birthday present from an employee.

Though Hanis hasn't been to Sudan, be finds
what's happening there personal Growing up
Jewish in Roman-Catholic Ecuador, be developed
sympathy for outsiders. With four grandparents
who fled the Nazis, his wor\dYieoN was shaped by
the Holocaust. -As a kid. I was held ..........mtable
fOI" POt doing SO"'IMhing," be sa)'$- -Mydad always
pointed out that the Americans knew (aboul: the
Nazi death camps]_ and didn't bomb the railroad
tracks" leading to them. This inspires mucb of
whaI be does for Darfur. Bul it~ tn;Jubn him.

"Where does that responsibility stop-r- he
uks. "You're willing to belp someone if they're
in the same room as you. Why does 3,000 miles
remOYt ... that responsibility? And there must be
that balance or else you mighl as wen not wake
up in the morning.-

The balance, he thinks, lies in strategy. He coukI.
measure his work by the number of DaIfurians
who, in spite of aD his calls and e-mails, c:oukIn't
be saved. Instead, he looks al GI-Net's domestic
achievements: Its antigenoc:i<It hot line that COD­
nects citizens to their representatives, a website
grading politicians for their Darfur efforts. and
the Sudan Divestment Task Force that has helped
pass divestmentlegisJation in 19 states and the US
House of RepresenlatM:s. This traditional grass­
roots work has ripple effects, observers say.

"'Whal these kids have done is something
unique, something that opens the door for this
kind ofcampaign ... for the nelrt Darfur,- says Ted
Dagne, an A&ica speciaIisf at the Congressiooal
Research Sefvice. He credits the group with help­
ing successfully pre:ssu.re the presidenllO name a
special envoy to the region and Congress 10 c0m­
mit mort funds to the African Union. ·Even now,
their continued engagemeDl realty hu influenced
OUT politicians. OUT teachers, OUT community
leaders. OUT c:bun:he:s- Tbat means a klt, even
tbougb it probably doesn'l end it.•

This. though, nags Hanis. -ot.Mous1)', it's frus­
trating that OUT work bert isn't transIaling on the
ground,» be says. GI-Net is still debating the best
thing to do in Darfur: Maybe suI:lsidize~
sold in smaD markets in the north. maybe invest in
regionally appropriate aJtemativt fuel sources.

Uhimately, ending genocide may best be
measured with a simple scale, Hanis says. -I
am here today because my grandparents were
able 10 survive a genocide that was supposed to
extenninate.them. That, I lhink, is su~.-

March, a GI-Net staffer visited Darfur for tho
fi1$I time, to fi.naliu lingering details.

The staffer came back with bad news: Mos
of IIOrth Darfur had ron out of fitewood.
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Once dissed as naive, a
college kid's antigenocide

effort becomes an influential
{orce {or Darfur

wbidI the us has labeled genodde. "Genodde
is DOl: a bwnanit:ariao crisis,- he says. "You can't
throw ric::e at gunships bombtng villages. -

Many told HAnis his idea was naiYe. But
in just four months, he'd raised a quarter of a
millioo dollars. This was in the spring of 2005,
before Darlur became a cause du jour - before
George Clooney and Mia Farrow, before Panties
for Peace or TImberland boots with -Slomp Out
Genocide" soles. This was before Hanis himself
imagined his idea going national, with 10,000
members and a 53 million budget

His first challenge: If you have $250,000 to
spend 00 an anny, whal do you buy? .

The unmanned drone might have been the
best idea. TnIe, it was pricey t\Ier\ 10 lease, and if
it were shol down, the Sudanese coukI steal it. On
the other hand, it was the right symbol That kiod
of aerial intelligence would extend the prot~
power of the AU troops, exposing~rs be{ort
Darfwians were ambushed.

ExpandingprotectionwaspreciselywhatHanis
and~rDCNed to 'MIshington. D.C. aftes- gndu­
alion to do. Tbty squeezed "swvivaI stipend:s'"
from what remained of a Swanhmore grant for
the project. shand a basemen!: apartment. lte
peanut butter s:andwicbts. and drank Iattes only
wbtn others offered to buy.They worked 7O-bour
weeks in I bonowtd office near the White House
and Vo'Ote the $IlIDt suit to every meeting, which
they often had to beg to get. Tbty wortclld so
do$eIy that, if asked who was in marge, someone
wouJd invariably pipe up, "'Smatk.-

Untangling themselves has been tricky for an
office that, before it grew to 15, was managed by
consensus.. The new staff tree puts Hamsat the top,
but the graoeful give-and-take makes it difficuJt to
tell where credit beJongs. Hanis, though. attracts
attention: He's channing, funny, and talks in
sound bites. So he takes the spot1ight - but speaks

of GI-Net as an entity, rather than
of himself as foundeI:

Helping the good guys,
though, turned out 10 be harder
than Hams thought You can'l
just give money to men with
guns, even if they're soldiers
mandated to do good. Flnding
was both legal and wise to share
the windfalI took time.

GI·Net eventuaDy focused
on rape as a weapon 01' war;

Darfurian women collecting firewood outside
camps were often attacked; many woukID't
report rape to the mostly male AU sokIiers. GI·
Net researched reauiting IDCIft female African
SIOkfiers. but DO country agreed to spare them.
Besides. u symbob went. it was an wrong: GI-Net
was about~ Reporting rape seemed less
useful than tbwarting it.

So the group talked with the AU for nearly I
year about how to prevent rape. In south Darfur;
AU soldiers tseXlrted women gathering fire­
wood. There wasn't money for !hi!; in the north­
ern camps, where the scarcity of wood forced
women to travel greater distances, so GI-Net
proposed funding patrols in 11 camps there. In

--Mark Ham

'You're willing to help
someone if they're in the
same room .... Why does
3,000 miles remove ...
that responsibility?
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Hallis has shepherded his group
through a nonprofit's shakiest
years, with a mission most peo­
ple said was impossible..

In the fall of his senior year.
whenthe firstAhican Union sol-'
diets arrived in Sudan's Darfur
10 protect cMlians fleeing vi0­
lence, Hanis read that they
traVeled from aid group to aid
group, hats in hand. asking for help to buy boots..
AppalJed. be started the Genocide lntel'YeDtioD
NetWOrk (GI-Net) 10 raise money for the sokfiers
- something like the notion of hokting a bake salt
1~NATO.

Hanis promised donors that their moDe)'

would beIp the good guys (the African Union
soktiers) proted the innocent from the bad guys
(the janjaweed militias, allied 10 the Sudanese
government, who burned homes and killed vil­
lagers). This moral discenunent makes GI-Net
different from traditional humanilarian organiza­
tions, which feed and clotht people caught up in
conflict, without judging any side as wrong. Hanis
thinks that misses the poinl in cases like Darfur,

-..-...

E 'S <lisagreemenl aOOu! howoflen Mark.
Hanisworethe powder.bh!e United Nations
peac:ekeeping berel atOlU'Id campus.

It may have bappened. be concedes. But only
once or twiot.

His coll9gue and el"Slwhilt Swarthmore
College classmale Sam BtD argues differently.
Mr. Bell knew about Mr. Hanis - about that hat,
really - bdore the two met. "He'd be riding his
bK:yde around campus with his peacekeeping
beret,- Bell says. -NO(, like, on Halloween. like
it's pan of the common American wardrobe.-

Hallis isn't prone 10 fashion statements - he
went seven years until his first new suit, bought
in a three-for-one deal at an outlet store - bul
peacekeeping has taken over his life. He's the
25-year-old executive director of an antigeno­
cide organization he never expected to found.
"At every.step, we thought we would hand il off
10 expens or olher people who must be doing
lhis already. But every lime, there wasn't some·
one there to pick up the ball: Hanis says. ·So
wejust kept doing il."

Now, his job is to make a permanent fixture
inside the Beltway out of a grass-roots group
that wants to end genocide. It's too early to
knowwhetberhell succeed in the long haul, but

fl(SMOltrTOLUlM

Ill!ijI

BOSTON· TUESOAY
SEPTEMBER 11, 2007

'To injure no man,
but to bless all mankind'


